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Making an impact

                 





SORP 2026

“Clear and transparent reporting is essential to 
maintaining public trust in charities. People want 
reassurance that their donations are being used 
effectively to support good causes. We hope the updated 
SORP helps charities achieve this by enabling them to 
communicate both their financial position and the impact 
of their work more effectively.”

David Holdsworth, CEO, Charity Commission



45% say a charity making a real difference is an 
important driver of trust 

69% say transparency about money raised and spent 
makes them more likely to support a charity

Showing existing donors what their gift achieved can increase 
willingness to give again

Communicating impact can build support

Source: Public trust in charities research, 2025, Charity Commission 



The opportunity
Communicating impact beyond 
statutory reporting.

Giving supporters a compelling 
reason to stay.

Reaching new audiences + growing 
supporter base.

 



The challenge Turning compliance evidence into 
communication people understand.

Turning heads.

Turning understanding into action.



Activity, outcome and impact

ACTIVITY

15 workshops 
delivered

OUTCOME

Participants 
feel more 
confident

IMPACT

More people 
can move into 
work

What changed because you were there?



Monitoring data Funder reports

Feedback and surveys
Staff and volunteer 
knowledge

Research and evaluation Supporter questions

You already have the evidence

Now consider the best way to communicate it



One story can work much harder

IMPACT

Press release 60-second video

Supporter email Website case study

Social posts Partner update

Event

Report

Remember to check consent



What changed? For who?
Why does it matter?

Ask for a donation, reply, 
meeting, introduction

Use one proof point, 
example, quote or 

outcome.

How does the supporter 
make the next stage 

possible?

Start with the impact Show the reader as 
enabler

Evidence and 
emotion

Call to action

The key principles to engage your community
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Shift from explaining what you do to 
helping your audience to picture the 
difference they can make

Instead of: “We deliver an extensive range of 
artistic, participation and access programmes.”

Try: “Your support helps more young people and 
families experience the magic of theatre — on 
stage, in schools and across the city.”
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Impact evidence is most effective when it is 
tangible, human and tailored. 











Why does this matter?

Support Action Evidence Trust Support

Proof gives supporters a reason to stay

Acquisition Loyalty



The checklist I Interesting
M Meaningful
P Personal
A Aimed
C Clear
T Takeaway



Taking action 1. Hold an evidence meeting
2. Translate numbers (activity) into 

meaning (impact)
3. Answer the question: what 

changed because of you?



Any questions?Thank you


